
Curriculum plan for 3038-21 
                        

Delivered to Years 10 to 11 



Implementation
Unit 201 Exploring the world of hair and beauty 
1.1 Understand the industries in hairdressing and beauty 
therapy including barbering, nail technology, spa therapy 
and media make-up 
1.2 Understand the key features of hair and beauty careers 
by exploring and taking into consideraƟon specific services 
carried out, roles and responsibiliƟes and typical working 
paƩerns 
1.3 Understand how  each of the trades and businesses are 
linked to the hair and beauty sector by considering the 
reliance that each has upon it 
2.1 The key features of hair and beauty in ancient eras and 
decades of the past hundred years 
2.2 Understand key developments and technological 
advancements and understand how they have shaped 
today’s  hair and beauty sector 

Assessment—compleƟon of external exam and internally 
assessed/externally moderated synopƟc assessment 
GLH 30 hours 
Assessment Ɵme 14 hours—assignment 

Unit 202 Science of hair and beauty 
1.1  The effects of acids and alkalis on hair and skin 
1.2 The scienƟfic principles of ingredients in hair and beauty 
products 
1.3 ingredients in hair and beauty products 
1.4 Ethical consideraƟon for tesƟng cosmeƟcs 
  

Assessment—compleƟon of external exam 
GLH 60 hours 

Unit 203 Design in the hair and beauty sector
1.1 The importance of using design 
1.2 The factors to consider when creaƟng design images 
2.1 Develop technical hairstyling skills 
2.2 Develop technical make-up skills 
2.3 Develop technical manicure skills 

Assessment – compleƟon of external exam and internally 
assessed/externally moderated synopƟc assessment 
 GLH 30 hours 
Assessment 14 hours—pracƟcal/assignment 

SynopƟc assessment  - This assignment is externally set, internally marked and externally moderated, and is designed to require the candidate to idenƟfy 
and use effecƟvely in an integrated way an appropriate selecƟon of skills, techniques, concepts, theories and knowledge from across the whole content 
area. Candidates will be judged against the assessment objecƟves. Assignment will be released to centre staff towards the end of the learners’ 
programme, usually the week before Easter each year. 
Externally marked exam  - This exam is externally set and externally marked, and will be sat online through City & Guilds computer  based tesƟng 
plaƞorm. The exam is designed to assess candidate’s depth and breadth of understanding across the mandatory content in the qualificaƟon at the end of 
the period of learning, and will be sat under invigilated examinaƟon condiƟons. 

1. Literacy  and 
oracy

2. Numeracy 3. RSE 4. SMSC/CITIZENSHIP 5. DIGITAL 
COMPETENCY

6. CAREERS 7. ENTERPRISE    8. ECONOMIC 
UNDERSTANDING   

CROSS CURRICULAR 
LINKS—COLOUR KEY 



Unit 201—30 GLH—The purpose of this unit is for learners to explore the exciƟng world of hair and beauty and the global environment in which its industries operate. They will 
explore key features of typical hair and beauty businesses and know how a range of trades and industries link to the sector. Delivered in year 10—revised in year 11 

Learning outcome 1.1 
Learners will understand key features of the hair and 
beauty sector 
The hair and beauty sector employs 0.87% of the total 
workforce in the UK and contributes to the UK 
economy with an annual turnover of over £6 billion 
(Habia 2012). It provides a range of employment 
opportuniƟes, supports many other industries and 
sectors and is an aƩracƟve opƟon for many young 
people looking to work in a creaƟve industry. 
Learners will understand the industries listed: 
Hair—Hairdressing and Barbering 
Beauty—Beauty therapy, Nail technology, Spa therapy 

and media make-up 

Learning outcome 1.2 
Learners will understand the key features of hair 
and beauty careers by exploring the following and 
taking into consideraƟon specific services carried 
out, roles and responsibiliƟes and typical working 
paƩerns (such as freelance/part Ɵme/full 
Ɵme/shiŌ work) 
Hairdresser (Cuƫng, styling, shaving, colouring, 

perming, relaxing, extensions) 
Beauty therapist ( manicure, pedicure, facials, lash 

and brow treatments, make-up, massage, 
hair removal) 

Spa therapist (massage, body wrap, body scrub, hot 
stone, facial, thermal services, holisƟc) 

Media Make-up arƟst (wig-making, fashion/ 
photographic make-up, special effects, 
prostheƟcs, body art, hairstyling) 

CosmeƟc consultant (give advice and sell specialist 
brands) 

Trichologist (treat a range of hair and scalp 
disorders) 

Nail technician (manicure, pedicure, nail extensions, 
nail art 

Barber ( male grooming, cuƫng, facil skin care, 
massage, shaving 

Educator (teacher) 
RecepƟonist 

Learning outcome 1.3 
Learners will understand how each of the following 
trades and businesses are linked to the hair and beauty 
sector by considering the reliance that each has upon it 
including: 
Manufacturers (developing and manufacturing new and 

exisƟng products and equipment 
Wholesalers (selling to salons and pracƟƟoners) 
Trichologist (supporƟng the sector by dealing with a range 

of hair and scalp disorders 
Retail ( selling products and equipment) 
Media ( supporƟng the sector by working with modelling 

agencies, TV, film, fashion, theatre, adverƟsing 
etc.) 

Leisure industries (reliant upon spa, beauty and hair 
industries with businesses running simultaneously) 

Learners will understand how each of the following are 
linked to the hair and beauty sector in terms of 
applicaƟon, transferrable skills which may be used to 
advance or change career opƟons through addiƟonal 
training, including: 
Leisure, cosmeƟc research and development, para-
medical services, anatomy and physiology, health and 
well-being industries, complementary therapies, dieƟcian, 
Journalism. 
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2. Understand the development of the hair and beauty sector—the key features of hair and beauty in ancient eras and decades of the pst hundred years and 
hair beauty in today’s society. Delivered in year 10—revised in year 11 

Learning Outcome 2.1 
The concept of beauty has emerged over Ɵme and presents itself as a diverse set of ideals 
throughout the world. Although hair and beauty is subject to change in fashion, cultures oŌen 
have fixed concepƟon of beauty. This set of ideals is directly influenced by past Ɵmes, ans 
current trends oŌen look at the past to sƟmulate ideas for new designs. 
Learners will understand key features of each of the following eras: 
Ancient Egypt—Make-up using copper and lead ore, use of wigs for males and females, use of 

henna, scented oils and ointments 
Ancient Greece—Hair styling techniques (braiding, curling etc.), typical male facial hair, hair 

lightening achieved by bleaching properƟes of the sun, the use of face masks from ass’s 
milk, natural pale facial skin 

Ancient Japan—Use of rice powder to make facial skin white, eyebrows were shaved off, teeth 
were painted gold or black, henna to stain hair and skin, bright red rose bud lips were 
drawn over natural lip lines 

20s and 30s—Make-up looks including smudgy, smoky eyes, cupids bow lips in maƩe red, thin 
eye brows and natural nails, women’s hair was short, bobbed with flat finger-waves, 
men’s hair was typically short back and sides and slicked back top 

40s and 50s—Men wore small, fine moustaches and slicked back hair, women favoured red lips 
and set, rolled hair, movie star glamour was typified by Marilyn Monroe, the war had an 
impact on product availability, media and celebrity played a big part in post war fashion 
in the 50s and hair colouring rose in popularity 

60s and 70s—Wigs and hair pieces were used to give weight and volume for bee -hives, precision 
cuƫng by Vidal Sassoon contrasted the heavy lacquered bouffant styles, the natural curly 
look of the Afro was mimicked by Europeans who permed their hair, pale eye shadow and 
black eye-liner was popularised by the model Twiggy, the Beatles influenced men to have 
longer hair 

80s and 90s—The Mullet hair style was worn by males and females and bright neon make-up was 
popular, big hair was achieved by perming and many people had white blonde highlights, 
flat tops were revived, Lady Diana introduced a more subtle, feminine look, Rachel from 
TVs friends had a big influence and straighter styles became iconic in the 90s, the barely 
there or nude make-up look was popular with fresh, natural brown and fawn shades 

Learning Outcome 2.2 
Learners will understand the key developments and technological advancements and understand how they 
have shaped today’s hair and beauty sector. 
Technological advancements 
Products—AnƟ-aging, mineral based, light reflecƟng hair colourants, high definiƟon make-up (designed for 

use in TV/film), organic, low sensiƟvity, gel nail products 
Equipment—Air brushing, photographic ediƟng, computer generated imagery 
Media—The use of the internet and social medi for professional training, demonstraƟng skills and displaying 

looks 

Changes to the economy 
Effects of recession on hair and beauty businesses, unemployment, staffing levels, and disposable income 
Gross domesƟc product (GDPR) the importance of the hair and beauty sector in changes to economic growth 

of the UK 
Product pricing (price wars, luxury items) 

Social factors 
Social diversity , cultural and celebrity have impacted the sector by increasing demand for each of the 
following: 
Products—make-up ranges for different skin tones, the vast range of hair and make– up products 
Services—hair (relaxing, straightening, shaving, extensions, weŌs) 
                                Beauty (semi-permanent make-up, tanning, lash and brow extensions) 
Equipment—heated styling, shaving and hair removal 
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Unit 202—Understand chemistry of cosmeƟcs and consider their uses within hair and beauty products. Delivered in year 10—revised in year 11 

 

Learning outcome 1.3 
Learners will understand the main 
ingredients, properƟes and funcƟons of 
substances used in hair and beauty 
products: 
Parabens 
Mineral oils 
Emollient 
Oxidising agents 
Stabilisers 
AnƟsepƟcs 
Humectants 
UV filters 
Pigments 
Emulsifiers 
Astringents 
HydraƟng 
Hypoallergenic 
Non-comedogenic 
Soothing 
RegeneraƟng 
AnƟ-oxidant 
SƟmulaƟng 
Dihydroxyacetone 
Depilatory 
Paraphenylenediamine 

Learning outcome 1.1 
The effects of acids and alkalis on hair and skin 
Acids and alkalis are present in the human body and are 
essenƟal for conƟnued life, however if the normal 
balance of these chemicals are Ɵlted, the body may not 
be able to funcƟon normally. IdenƟficaƟon of the correct 
balance will aid idenƟfying what products are best suited 
to individuals. 
Learners will understand 
The following classificaƟons: 
Acids 
Alkalis 
pH Balanced with hair/skin 
Methods of tesƟng pH values of soluƟons: 
Universal indicator 
Litmus paper 
The typical value of the following products: 
Skin products—soap, shower gel, sun protecƟon creams, 

skin cleansers, astringents/toners, moisturisers, 
shaving products, depilatory products, exfoliants 

Nail products—cuƟcle remover, nail polish remover, cuƟcle 
creams 

Hair products—shampoos, lightening products, hydrogen 
peroxide, perm loƟon, hair relaxing agents, surface 
and treatment condiƟoners 

The effects of acids and alkalis: 
hair—strong alkalis swell the hair and have a depilatory 

acƟon. Weak acids close the cuƟcle scales and help 
protect and smooth the hair 

Skin—strong acids cause skin burns and limit its protecƟve 
funcƟon. Weak acids are soothing to the skin. 
Strong alkalis break  down skin cells and have 
exfoliaƟng properƟes 

Learning outcome 1.2 
IdenƟfying the effect of cosmeƟc products on 
hair and skin will further enable learners 
understanding of their appropriate use. 
Learners will understand the scienƟfic 
principles relevant to each of the following 
products: 
Shampoo/detergents: weƫng, suspending, 

emulsifying: keep oil and water 
(immiscible) from separaƟng, hydrophilic 
head breaks water’s surface tension, 
hydrophobic tail bonds with oil or fat 
molecules 

Hair condiƟoners: moisturising, closing hair 
cuƟcle scales and re-structuring bonds in 
the hair’s cortex 

Skin sun protecƟon creams: absorpƟon or 
reflecƟon or UV rays 

Skin cleansers: surfactants and emollients lower 
surface tension, remove dirt, sebum 

Exfoliators: Beta and Alpha hydroxides (BHA, 
AHA) soŌen and remove dead skin cells, 
encourage cell regeneraƟon and 
brighten skin tone. Bead exfoliators 
remove dead skin cells, can cause 
irritaƟon 

CuƟcle remover: reducƟon of keraƟn to remove 
dead skin cells to clear the nail plate 

Learning outcome 1.4 
Pupils will be able to understand fundamental science 
applied to engineering 
The use of animals to test cosmeƟcs products or their 
ingredients is banned in the UK and all other member 
states of the European Union. Since March 2013 it has 
been illegal  to sell cosmeƟcs products within the EU 
which have been, or which contain ingredients, newly 
tested on animals. A number of countries outside the EU 
are also now seeking to adopt similar bans. However, in 
others—including China dn the United States of America
—animals are sƟll used to test cosmeƟcs ingredients and 
products. 
Learners will understand why cosmeƟc products are 
tested prior to being made available: 
For safety—cosmeƟc products safety regulaƟons 
To fit it’s descripƟon, be fit for purpose and saƟsfactory 

quality—Trades DescripƟon Act, Sale of Goods 
Act 

Learners will understand that it is illegal to test cosmeƟcs 
on animals due to legislaƟon and pressure from other 
supporƟve organisaƟons for the prevenƟon of animl 
tesƟng of cosmeƟc products: 
People for the Ethical Treatment of Animals (PETA) 
Royal Society for the prevenƟon of Cruelty to Animals 

(RSPCA) 
Learners will understand that a complete ban on the sale 
of cosmeƟcs developed through animal tesƟng has taken 
effect in the EU and that alternaƟve methods of skin 
tesƟng are now commonly carried out on hair and 
beauty products, including: 
Use of humans 
ScienƟfic research—use of reconstructed Ɵssue (eg 

Episkin) 
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Learning outcome 2.1 
The anatomy of hair and beauty will be explored giving the learner a greater understanding of their 
physiology. Factors that affect the health and condiƟon of the hair, skin and nails and how disorders 
adversely affect the well-being of the body will be examined; this topic will give learners breadth and 
depth  knowledge of the subject and will befundamental in aiding learners to make future life style 
decisions. 
Learners will understand the locaƟon and main funcƟon of hair structure: 
Hair follicle—anchors each hair into the skin 
Inner and outer root sheath—surrounds and protects the growing hair 
Hair shaŌ—visible part of the hair 
CuƟcle—the outer layer of hair protects the cortex 
Cortex—provides the hair’s strength, determines hair colour and texture 
Medulla—inner most layer, not always present 
Learners will understand the locaƟon and main funcƟon of nail structures where applicable : 
nail plate—protects the nail bed 
Nail bed—provides the blood supply 
Nail cuƟcle—protects the matrix from bacteria 
Matrix—responsible  for producing cells that become the nail plate 
Lunula—visible part of the nail root 
Hyponychium—works as a seal to protect the nail bed 
Free edge—protects fingerƟps 
Nerve endings—provides sensaƟon 
Learners will understand the locaƟon and main funcƟon of the epidermis structures : 
Basal cell layer—boƩom layer of cells in the epidermis, aƩaches to dermis, where cells reproduce by 

mitosis 
Prickle cell layer—layer above the basal cell layer, where keraƟn is produced and injected into cells 
Granular layer—layer above the prickle cell layer, where keraƟnisaƟon takes place 
Clear layer—layer above the granular layer forming a waterproof barrier 
Horny layer—outer layer of the epidermis made of dead, flat, keraƟnised cells which are shed and help 

to prevent dehydraƟon 

Learners will understand the locaƟon and main funcƟon of the dermis structures: 
Collagen—structural protein fibres that add strength and support to the dermis 
Subcutaneous layer—made up of fat cells for protecƟon 
ElasƟn—elasƟc protein fibres allow the skin to stretch and recoil, providing the skins 

elasƟcity 
Sweat glands—excretes watery substances onto the skin’s surfaces 
Sensory nerve endings—end organs for pain, touch, heat, cold and pressure sensaƟons 
Sebaceous gland—aƩached to hair follicles creaƟng sebum 
Arrector pili muscle—reacts to cold and heat, traps warm air in the body keeping in heat 
Blood vessls—provide nutrients to the skin and help regulate body temperature 
Dermal papilla—contains nerve endings an blood capillaries to help nourish the hair 
Learners will understand the locaƟon and main funcƟon of hypodermis structures 
fat cells—provide protecƟon and heat to the body 
Loose connecƟve Ɵssue—body Ɵssue supporƟng internal structures 
Learners will know the funcƟons of the hair, skin and nails 
AbsorpƟon of moisture 
SensaƟon reacts to touch etc. 
EliminaƟon of waste products 
SecreƟon of oil and water 
ProtecƟon against harmful bacteria, UV rays etc. 
RegulaƟon of heat 
ProducƟon of vitamin D 



Learning outcome 2.2 
Learners will know that pathogens are disease-causing micro-organisms. Learners will 
understand how the human body is defended against pathogens 
Internal defence: 
skin forms a protecƟve barrier 
White blood cells surround the pathogen to fight against disease 
Histamine a natural immune response 
Skin’s acid mantle creates a natural barrier to bacteria 
External defence: 
ProtecƟve face masks—to prevent inhalaƟon through mouth and nose when in contact with 

chemicals 
Eye protecƟon wear—to prevent absorpƟon through the eye 
Dressing to cover open cuts—to prevent passage through the skin 
Learners will understand how each of the following non-contagious disorders may affect 
treatments and services provided in hair and beauty: 
Damaged cuƟcle 
Trichorrhexis nodosa 
Monilethrix 
Fragilitas crinium 
Alopecia—alopecia areata, tracƟon alopecia, androgenic baldness, alopecia totalis, cicatrical 

alopecia 
Pityriasis capiƟs 
Seborrhoea 
Eczema 
Psoriasis 
Keloids 
Acne—vulgaris/rosacea 
DermaƟƟs—allergic/irritant 
In-growing hair 

Learners will understand how each of the following contagious disorders may affect 
treatments and services provided in hair and beauty: 
Bacterial infecƟons—impeƟgo, carbuncles, folliculiƟs 
Fungal infecƟons—ringworm (Ɵnea capiƟs) pedis/unguium—ringworm of the 

scalp/feet/nails 
Viral infecƟons—herpes simplex and warts 
InfestaƟons—pediculosis capiƟs (head lice) humanus (body louse), sarcoptes scabei (scabies 

itch mite) 
Learners will understand the following hair tests to understand hair strength and condiƟon in 
the context of limiƟng treatments/services: 
ElasƟcity—hair in good condiƟon can stretch up to a third of it’s length and recoil to its 

original length 
Porosity—hair with low porosity is harder to process, and is resistant to chemicals, hair with 

high porosity readily absorbs and releases moisture easily 
Density—the main consideraƟon of hair density in styling 
Hair pull test—to determine if there is excessive hair loss 



Unit 203— Design in the hair and beauty sector—in this unit, learners will be able to: Understand the use of design in business, develop technical skills required to create a hair and 
beauty image and plan. Create and evaluate an image for business use  -  Delivered in year 10  - revised in year 11 
Un 

Learning Outcome 1.1 
An increasing number of businesses are using design to deliberately differenƟate 
themselves from compeƟƟon. Design imagery acts as a mechanism for business growth 
and innovaƟon. Customer trust is placed on familiar brands through adverƟsing, so 
achieving the right image is key to business progression. 
Learners will understand the range of purposes for using design in business: 
As a markeƟng tool, to launch or strengthen a new exisƟng business brand 
To aid sales and illustrate examples of services or products provided within business 
To use during the design and development phase of bringing new products to market 

Learners will understand how design is commonly used in hair and beauty businesses: 
Product or equipment packaging 
Brand logos 
Salon interiors (retail stands, décor, window displays) 
Web pages 
PromoƟonal materials (informaƟon leaflets, business cards, signage, window displays, 

product displays, newspaper/magazines, email, social media, and television) 

Learning outcome 1.2 
Learners will understand how each of the following factors can impact the planning process 
The purpose of the design (see range of purposes in topic 1.1) 
Target audience/customer requirements/expectaƟons (gender appeal, age, pricing) 
Relevant legal requirements (The Equality ct 2010, Health and Safety at Work Act, Trades 

DescripƟons Act 
Resources required to create the design (people, specialist products/equipment, budget, locaƟon, 

Ɵmescales, ICT) 
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The hair an beauty businesses oŌen rely on producing their own imagery to sell specific looks 
and seasonal trends. Learners will study and experience some of the basic technical skills 
required to create these looks. 
Topic 2.1 
Learners will apply hairdressing products, to include: 
Mousse/loƟon 
Serum/oil/wax/gel 
Hair spray 
Heat protectors 
Learners will use hairdressing equipment, to include: 
Brushes 
Combs 
Electrical equipment 
Learners will understand the effects of hair techniques, to include 
Skin care products: cleanser/toner/moisturiser 
Make-up products: eye shadow/lip 

liner/mascara/lipsƟck/concealer/foundaƟon/highlighter/blusher/powder/eye liner 
Learners will use beauty equipment, to include 
Variety of make-up brushes 
Spatula 
Make-up paleƩe 
Learners will understand the effects of beauty techniques, to include: 
Contouring 
concealing 

2—Develop technical skills required to create a hair and beauty image—PracƟcal sessions will be delivered in year 10 and 11—1 hour a week 

Topic 2.3 
Learners will apply nail products, to include 
Nail enamel remover 
Base/top coat/coloured nail enamel 
Gems/gliƩer 
Learners will use nail equipment, to include 
Nail file 
Nail art equipment 
Learners will understand the effects of nail techniques, to include 
Nail polishing 
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3—Plan, create and evaluate images for business use  - Delivered in year 11 

Topic 3.1 
Learners will understand how to plan for design images by taking into consideraƟon the factors 
idenƟfied in topic 1.2. 
Learners will present their planning in any of the following ways, including: 
Notes from market research conducted by interview, quesƟonnaire or visits, or from secondary 

research 
Mood boards containing 2D/3D displays, photographs, plans, sketches, diagrams, accessories, 

nail art, hair pieces, make-up, clothing 
Story board/Ɵmeline showing  the chronological process of the design image idea, through to its 

compleƟon 
PresentaƟon slides including images of the design process and any other relevant data 
AcƟon plans 
Topic 3.2 
Learners will understand how to follow a design plan when creaƟng images for any of the 
following: 
Product or equipment packaging 
Brand logos 
Salon interiors 
Web pages 
PromoƟonal materials 
Topic 3.3 
Learners will use any of the following methods of reviewing their design. They will gain feedback 
to criƟcally analyse its success and explain how to make improvements on their design 
Self-evaluaƟon—making realisƟc comparisons 
Peer –to peer assessment 
Teacher’s review of performance—steps for future improvements 

Guidance for delivery—the synopƟc assessment 
Learner focussed acƟviƟes will range from technical hair and beauty skills, researching, 
planning and developing a design for a hair and beauty image. Learners will prepare a design 
plan, work to an agreed negoƟated Ɵmescale, demonstraƟng the ability to work within a team, 
as well as being able to work using their own iniƟaƟve. 

Learners will develop a design idea into a design plan, which matches the objecƟves that have 
been set out and review their own design image including how to improve and strengthen it. 

The importance and use of science can be linked to this unit when considering bringing a 
product to market and uƟlising product design. OpportuniƟes to develop English, Maths and 
ICT skills are also available when undertaking this unit. Learners will develop communicaƟon 
and presentaƟon skills and will learn how to interpret data supplied from feedback gained via 
quesƟonnaires, teachers, peers and self-reflecƟon to improve their performance. 
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Cross Curricular links 
No Cross curricular link Examples 

1 Literacy and Oracy Reading for understanding, reading aloud, reading for pleasure, rich 
discussions. Writing in a range of styles and for different audiences

2 Numeracy Mathematical knowledge and skills. The ability to understand and work with 
numbers

3 RSE Health and well-being, online safety, healthy relationships, sex education

4 SMSC/Citizenship British values: democracy, individual liberty, mutual respect and tolerance, rule 
of law. Citizenship: as an individual, in the family, in the local community, on a 
national and international level. Political, cultural and environmental awareness 
and understanding opportunities outside of the classroom. Visits, visiting 
speakers, school trips, DOfE, workshops 

5 Digital competency Word processing, programming, CAD/CAM, internet use, emails, digital 
presentations, spreadsheets, software and applications 

6 Careers The world of work, career pathways, Unifrog. Linking curriculum learning  to 
careers (GATSBY benchmark 4) 

7 Enterprise Leadership, teamwork, resilience, presentation skills, time management, 
creative and innovative thinking, problem solving

8 Economic understanding Money and financial understanding 


